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CBI agenda – consumer and conduct risk 

European agenda – product oversight 
and governance 

Focus on – PRIIPs 



CBI Agenda 
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Consumer risk: Anything that would threaten the CBI objective 
that regulated firms treat consumers fairly and with dignity and 
respect. 

Conduct risk: The risk a firm poses to its customers through its 
direct interaction with them. 



Consumer-focused culture – CBI view 
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Tone from the top 

 
Permeates the whole 

organisation 
 

Consumer risk not just for 
the risk and compliance 

people 
 
 

 
 

Operating environment – 
cost-cutting v service 

 
Claims handling 

 
Impact of technology on 

service delivery 
 

Cyber-risk and IT security 
 

Importance of Product 
Oversight and Governance 

 
 



EIOPA - Product oversight and governance 
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• EIOPA consultation through 2015 
 

• Aim is to provide guidance to 
regulators on consistent 
implementation of POG 
 

• Context – proposed amendments 
to Insurance Distribution 
Directive (IDD) 
 

• Final Report issued in April 
 

• Result is two sets of Guidelines 
• For manufacturers 
• For distributors 

 



Key issues for manufacturers 

Formalise product governance 

Identify target market 

Assess 
suitable / 

unsuitable 
customers 

Profit test from 
customer 

perspective 

Lifecycle view 
– change in 

circumstances 

Select 
suitable 

distributors 

Provide 
distributors 
with right 

information 
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Conduct of business or Prudential Supervision? 
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PRIIPS 
An introduction 



What is a PRIIP? 
 

Packaged – excludes assets held directly 

Retail – excludes institutional investment 

Insurance-based – includes insurance products, existing regime for UCITs 

Investment – excludes products without investment risk 

Product 
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PRIIPs 

Investment 
funds 

(UCITs, 
AIFs) 

Retail 
structured 
securities 

Structured 
term deposits 

Insurance-
based 

investment 
funds (unit-
linked and 

with profits) 
PENSIONS? 
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What do I need to do? 

 PRIIPs regime is all about the KIDs 

 

 Key Information Document needed for each investment offering 

 What does this mean? 

 What does a KID look like? 
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When do I need to do it? 

 You need to comply by 1 January 2017 

 

 When do you need to start? 

 

Select one option from the list below: 
 
(a) Soon    [ ] 
(b) Now   [ ] 
(c) Yesterday [ ] 
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PRIIPS - introduction  
The detail 



My focus on PRIIPs 
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What is in a KID 

Key Challenges 

How we can help 



What is in a KID? 
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Setting the scope 
Known unknowns 
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? 

Product 
scope 

MOPs 

UCITs 

Level 3 
guidance 

and 
FAQs 

Top-ups 
and 

switches 



Key challenges 
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 Interpretation of the PRIIPs rules 

 

 Significant data gathering exercises on past performance, cost 

allocations, credit ratings, risk profile, etc 

 

 Categorisation of products and funds in determining their risk and 

reward profile 

 

 Building and validation of calculation engines and simulation 

models needed to produce the Summary Risk Indicator (SRI) 

 

 Use of proxies for funds lacking data 

 

 Development of governance structures around the assessment of 

appropriateness of risk ratings, determination of recommended 

holding periods and target customers, signing-off of complete KIDs, 

etc 

 

 Improvement of documentation management systems 

 

 Drafting skills to prepare clear and concise KIDs in the appropriate 

language for the target market  
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KID Production 

Monitoring 

Analysis 

Data 



PRIIPs – Operational Challenges 
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Automation 

• Automating KID production for new and 
existing products/funds 

• Streamlining internal processes 

• Management of dissemination including KID 
website 

Lifecycle 

• Monitoring 
ongoing 
appropriateness 
of KIDs 

• Team to manage 
KID lifecycle 

Governance 

• Establishing effective 
governance 

• Link to Product Oversight 
and Governance 



Project Risks 
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• Level 2 not necessarily final and Level 3 yet to be published 

Tight deadline 

• Data and look-through 

Reliance on third-parties 

• Differing interpretations and application by regulators 

Multi-territory and multi-language 

• Again differing application by regulators 

Ex-ante notification and product pre-approval 

• Liability and fines – up to €5m for a company or €700,000 for individuals 

• Reputation – name & shame 

Enforcement 

• CBI and FCA have indicated there will be some changes 

Existing disclosure rules to change? 



Minimum compliance or major overhaul? 

Minimum 
change 

Embed 
KIDs 
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Milliman and PRIIPs 
How we can help 



Milliman PRIIPs Proposition 
Elements of our service 
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• Review & assurance 

 

• Establish governance 
structures 

 

• Training & workshops 

• Embed production and 
monitoring process 

 

• Change trigger 
management 

 

• Audit trail & document 
management 

 

• Implementation plan 

 

• IT infrastructure 

 

• Content creation 

 

• Calculation engine 

 

• Document production 

• Gap analysis 

 

• Data gathering & assembly 

 

• KID template specification 

 

• Benchmark to best practice Scope & 
design 

Implement 

Lifecycle 
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Governance 
&  

Monitoring 



Further information 

 See our website www.milliman.ie  

 Briefing notes on PRIIPs 

 

 

 We can provide sample KID templates 

 

 

 Arrange a meeting with us 

 Gap analysis 

 Project scoping 

 Implementation 
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http://www.milliman.ie/


Thank you 

Karl Murray                         Kevin Manning 
karl.murray@milliman.com              kevin.v.manning@milliman.com 

This presentation is for general 

information purposes only. Action should 

not be taken solely on the basis of the 

information set out herein without taking 

specific advice. 
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