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Change Force Field 
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New Calculations & Processes 
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Simplified SCR process flow 
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Overview of a target IFRS 17 operating model 
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POG 
Consumer Conduct Initiatives 
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POG 

–Preparatory Guidelines in force now! 

–Do you have a POG policy? 

–How do you minimise product performance 

leading to customer detriment? 

–Board ultimately responsible 
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Insurance Distribution Directive (IDD) 
Consumer Conduct Initiatives 
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IDD 

–How does this affect your company? 

–Will you be ready for Feb 2018? 

–Have you seen the template for the non-life 

IPID? 

–How will you change the sales process 

(including direct)? 

–Have you seen the CBI discussion paper on 

Payment of Commission to Intermediaries? 
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PRIIPs (Packaged Retail and Insurance-based Investment Products) 
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PRIIPs 

–Will you be able to sell business 

from 1/1/2018? 

–Have you defined scope? 

–Have you started your data and 

systems project? 
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