
7 MARCH 2018

Michael Culligan

What to watch out for in 
2018 



IFRS 17
There will be no escape in 2018
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Timeline for IFRS 17 (and IFRS 9)
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3 YEAR DEVELOPMENT WINDOW

2017 2018 2019 2020 2021

FINAL STANDARD

IFRS 17 issued in

May 2017

JAN 2018

IFRS 9 effect date

(Overlay approach)

TRANSITION 

DATE

1 Jan 2020

EFFECTIVE 

DATE

1 Jan 2021

JAN 2021

IFRS 9 effect date

(Delay approach)

You are here Need to be ready*

* well, sort of …
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Milliman Global IFRS 17 Survey (2017)

IFRS 17 readiness survey with 93 responses from around 
the world.

 Wide variation in budget estimates

 Very significant actuarial involvement expected

 No clear consensus on starting point for IFRS 17 
models/systems

Main concerns of the respondents:

 Determination of the discount rate

 Hedging and the possible accounting mismatch 

 Granularity of the calculations

 Determination and validation of the CSM

 Complexity of the income statement and disclosures

 Systems and models – robustness, auditability, integration ...

 Tight timescales and availability of resources
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No activity
40%

Scoping
30%

Gap analysis 
13%

Implementation
17%

Industry Readiness
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IFRS 17 roadmap

Initial
steps

 Training

 Initial 
assessment

 Project 
planning

 Scoping

 Unbundling

 Methods

 Aggregation

2018

 QIA

 Methods & 
assumptions

 Chart of 
accounts

 Data & 
systems

 Reporting 
engines & 
modelling

2019

 Transition

 Further  
modelling

 Develop new 
presentation

 Develop 
governance 
structure

 Forecasting 
models

2020

 Test and 
deploy tools

 Test entire 
reporting 
chain

 Develop 
disclosures

 Shadow runs

 Collect 
comparative 
information

2021

 Go Live!
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Transition Resource Group (TRG) 

 Working group – TRG - established by the IASB

 “To provide a public forum for stakeholders to follow the discussion of questions raised on 
implementation of the new standard” 

 First met on 6 February 2018  

 Topics covered included:

 Unbundling

 Contract boundaries

 Acquisition costs

 Coverage units

 Next meeting is on 2 May 2018

 We will continue to monitor closely.  Milliman represented at all TRG meetings.



“Implementation of IFRS 17 
will involve operational 
burden and therefore 
costs.”
—Chair of the IASB’s TRG on IFRS 17 (taken from summary of  6 Feb 2018 meeting)
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Milliman IFRS 17 Readiness Assessment Tool
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Project Planning

Instructions

Summary % of questions completed Weighted Full IFRS 17 Score

Background B - Background 60% Not applicable

B - Project management 69% Not applicable

Pillar 1 P1 - Methodology 44% 2.4

P1 - Unit of account, Product classification, Recognition 71% 4.3

P1 - Technical provisions, BE, RA, CSM 0% 1.0

P1 - Assumptions 53% 4.5

P1 - Discount rates 0% 1.0

P1 - Income statement, Analysis of change and Indicators 0% 1.0

P1 - Actuarial Models 0% 1.0

Pillar 2 P2 - Governance 23% 2.4

P2 - Risk Management System (RMS) 41% 2.9

P2 - Calculation and reporting processes 0% 1.0

Pillar 3 P3 - Reporting model design 50% 3.9

P3 - Reporting and disclosures 0% 1.0

P3 - Accounting systems 17% 1.7

P3 - Reconcilition with other measures 33% 2.4

Other O - IT and Systems 100% 2.4

Key - Level of readiness

1 1 = No progress has been made

2 2 = Some progress made but a lot of work still required

3 3 = Partly progressed

4 4 = Significant progress made but some minor work still required

5 5 = Fully implemented to meet all requirements

IFRS 17 Readiness Assessment for XYZPrint
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Milliman IFRS 17 resources
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 Briefing Notes

 Surveys

 Training

 Readiness 

Assessment Tool

http://www.milliman.com/IFRS/

http://www.milliman.com/IFRS/


Regulatory agenda
Ireland and Europe
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EIOPA agenda and priorities for 2018

Continued development 
of prudential framework

 SCR standard formula 
review (2018)

 Long-Term Guarantees 
measures review 
(2018-2019)

 Contribute to 
development of 
International Capital 
Standards

Conduct risk 
and regulation

Recovery and 
resolution planning

EU-wide Insurance 
Stress Test (2018)

Supervisory convergence

Bilateral visits, Colleges, 
Peer reviews

InsurTech

 Thematic review on 
industry’s use of ‘Big 
Data’

 Cyber risks: Supervisory 
approaches and new 
business opportunities

EIOPA – 2018
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SCR (standard formula) review (1)

Trigger: Recital 150 of the 
Solvency II Delegated 
Regulation

Requires the European Commission 
to “review the methods, assumptions 
and standard parameters used when 
calculating the Solvency Capital 
Requirement (SCR) with the 
standard formula” by December 2018

Progress to date

Two calls for advice from 
European Commission to 
EIOPA (July 2016 & 
February 2017)

EIOPA has now provided its 
advice (October 2017 & 
February 2018)

Key proposals 

from EIOPA
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SCR (standard formula) review (2)
Key proposals from EIOPA

 Material changes to the interest rate risk module (with 3-year transition)

 Set of key principles for treatment of LACDT to provide guidance and foster consistency

 No change to the longevity and mortality risk stress factors for life business 

 Changes to the non-life premiums and reserve risk factors for certain lines of business

 Simplifications to the treatment of look-through to underlying investments

 Many other simplifications to technical aspects of SCR standard formula
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CBI agenda and priorities for 2018

Core supervisory 
activities

Including focus on 
business model 
sustainability

Brexit

Contingency planning 
and new authorisations

Outsourcing

Recent review and 
findings will lead to 
continued focus

Non-Life pricing and reserving

Will continue to be a key focus in 
2018

Reporting and disclosure

Clear messages from the 
CBI that standards and 
quality need to improve

Cross-border supervision

Ensuring effective co-ordination 
with supervisors in other 
Member States

Central Bank – 2018
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Other hot topics for 2018 
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Other hot topics for 2018

InsurTech

 Covers a multitude!

 Everyone’s talking … but activity lags

 Not just a non-life topic

Competition / Consolidation

 Increased M&A activity

 Non-life – pricing pressures

 Life – investment markets

Brexit

 Arrivals (and departures?)

 Contingency planning

 Knock-on implications for all

Capital management

 Optimising capital under Solvency II

 ALM, Reinsurance, Product Mix …

 Some easy wins available



Michael Culligan

Thank you 

michael.culligan@milliman.com


